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DATA CENTER FINANCE EVIDENCE SHEET
Finance + Critical Infrastructure + Military Asset Accountability

$5M+
Fuel inventory accountability

170K+
Gallons tracked and reconciled

$10M+
Operational expenditures 

supported

99.9%+
Data-center service availability

50%
Faster reconciliation process

ASSET & FINANCIAL ACCOUNTABILITY

$5M+ / 170,000+ gallons: Maintained accountability for high-
value bulk petroleum supporting Army aviation and ground 
operations, including storage, distribution, movement records, 
audits and inventory reporting.

$10M+ expenditures: Supported tracking, reconciliation and 
reporting of operational spending; prepared financial 
documentation for budget oversight, compliance and 
leadership decisions.

Control discipline: Performed inventory reconciliations, 
discrepancy investigations, fuel-quality checks and operational 
audits; used Excel to track levels, forecast replenishment and 
analyze supply trends.

MONTHLY CLOSE, RECONCILIATION & REPORTING

4 recurring control outputs: Bank reconciliation, credit-card 
reconciliation, monthly financial statements and 
Board/leadership reporting within an accrual-based 
QuickBooks Online environment.

Exception management: Investigate missing, duplicate, 
unmatched or miscoded transactions; maintain supporting 
schedules, journal entries, audit trails and organized source 
documentation.

50% cycle-time improvement: Previously automated 
reconciliation workflows to cut processing time in half; later 
built a Python/Streamlit tool that parses bank PDFs and 
compares activity against QuickBooks exports.

RECRUITER TRANSLATION

What this proves: I already work at the intersection of asset 
accountability, critical operations, financial controls and 
management reporting - the same bridge required in data-
center FP&A, infrastructure finance and project controls.

DATA CENTER EQUIPMENT & CAPITAL EXPOSURE

Critical systems: UPS, generators, PDUs, CRAC/HVAC cooling, 
servers, storage, routers, switches, firewalls, structured 
cabling, fiber connectivity and VMware environments.

Operational scale: Support 24/7 colocation, cloud and telecom 
environments at 99.9%+ availability while handling roughly 
20-40 service requests or tickets per day.

Capital/project exposure: Rack-and-stack deployments, server 
provisioning, hardware replacement, cross-connect 
installation, infrastructure migrations, asset audits, capacity 
planning and enterprise customer deployments.

Project controls: Maintain work orders, incident records, asset 
updates and audit-ready project documentation; coordinate 
across facilities, engineering, networking, cloud and customer 
teams.

INFRASTRUCTURE / OPERATIONS COST-VARIANCE 
SAMPLE

Budget $224.0K

Actual $280.2K

Unfavorable variance $56.2K

Variance rate +25.1%

Largest drivers: maintenance +51.7%, supply chain +37.5%, transportation 
+28.3%, fuel operations +23.7%.

Management response: separate volume vs. price effects, strengthen 
preventive maintenance, reset forecast assumptions and assign variance 
owners.
Portfolio sample - illustrative, with no employer-confidential data.

TOOLS & MODELING

Excel: financial modeling, DCF/scenario analysis, budget-versus-actual, 
cost variance, reconciliation, inventory forecasts and operating 
dashboards.

Accounting: QuickBooks Online accrual accounting, journal entries, 
transaction classification, reconciliations, monthly reporting and audit 
support.

Operations / controls: Python, Streamlit, ServiceNow, Microsoft Office, 
VMware, ticketing/work orders, asset records, incident logs and project 
documentation.
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